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0 Preliminary Instructions
The second and last part – the microteaching assignment - consists of three practice-related tasks in which you can demonstrate your professional competence as a VLF by means of concrete examples:
a) a planning task
b) a problem solving task
c) a reflection on your own professional practice

Before you start, here are a few general hints for successful completion of the tasks: 
· Answer in detail and, if in doubt, write a little more rather than too little!
· Pay careful attention to each point mentioned in the assignment description!
· Place special emphasis on explaining and justifying your decisions wherever this is requested in the assignment - professional competence is not only about doing the "right thing" intuitively, but also about doing it consciously and being able to explain it to others!

And now good luck with the assignment!


1) Planning Task
In the tables below, create a coherent didactic concept for a 4r-hour online training or online-workshop on a topic and for a participant group of your choice. First describe the framework conditions of your training (Table A) and then create a detailed training/facilitation plan (Table B). Cover all phases of the training/workshop (incl. breaks). In the last column, explain and justify your choice of methods, tools, etc. with reference to the framework conditions and the respective objectives. 
You may obtain up to 27 points for this task (up to 9 points for the description of the context and up to 18 points for the training/facilitation plan).
Tip: Write your answers preferably in complete sentences and be as detailed as possible! Bullet point lists are often not clear and meaningful enough to achieve the maximum score!

	A) General information about the training/workshop

	Title/Topic:
	

	Training/Workshop context:
Describe relevant framework conditions of your event, e.g.: Do you conduct the training/ workshop as a commissioned measure? (commissioned by whom?) Or do you offer it freely on the market? Give details!
	

	Participants / Target group:
Who is going to participate in your event? What do you know about your participants or – if you don’t know them yet - what assumptions do you have about your envisaged target group? Describe all their characteristics that are relevant for your training/workshop (e.g. previous knowledge and experience of the participants, their motivation, their background, …)!
	

	Goal of the Training
Describe the overall goal of the 4-hours training? What shall be achieved after the 4 hours? 
	








	B) Training/Facilitation Plan

	Time
hh.mm - 
hh.mm
	Objective(s) 
What should to be achieved at the end of the activity? What will be the (learning) outcomes for the participants?
	Activity[footnoteRef:1] [1:  Note: Feel free to consult the FAVILLE app for inspiration: https://favilleapp.ht-apps.eu/] 

Describe the envisaged activity in detail. 
· Name of the activity/ method/ technique 
· Which (online) tool will you choose to implement the activity?
· Describe the main steps of activity: How will it be implemented concretely? 
	Facilitation Notes
What will you need to consider for this activity? Note down anything you need to remember or what you may still need to organise for the chosen activity.
	Explanation: 
In this column, please explain your choice: Why is the activity/method/tool you chose appropriate in this context and for the objective to be achieved?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[add as many rows as needed]


2) Problem-solving task
Chose ONE of two scenarios presented below, analyse the problem and develop possible solutions by answering the questions below. Be as detailed and clear in your answers as possible. 
For this task you can obtain a maximum of 16 points in total.
Tip: Write your answers preferably in complete sentences and be as detailed as possible! Bullet point lists are often not clear and meaningful enough to achieve the maximum score!

Scenario 1
You have been commissioned by the management of a university to conduct a 4-hour anti-discrimination workshop for a group of administrative staff. On the one hand, the management wants to fulfil an obligation from the university’s recently adopted equality and anti-discrimination plan; on the other hand, there have been isolated incidents in the past where students have complained about discriminatory treatment. In order to prevent such cases in the future, the employees in the workshop are to be sensitised to possible discrimination in everyday (university) life. In addition, they are to acquire basic strategies for dealing with cases of conflict. 
You have given the group the task of collecting relevant case examples from their own work. These examples are to be worked on in small groups in a further step. Already during the collection phase you notice that more than half of the participants do not become active at all and have disengaged. 

Scenario 2: 
You lead an online training course over 8 weeks on the topic Effective Project Management in NGOs. The training language is English, the 25 participants come from all over Europe and have registered for the course based on your advertisement. The course consists of a series of online workshops for all participants, interspersed phases in which the participants are to work on assignments independently in small groups, and accompanying discussion forums. After the first phase of group work, you notice that something is going wrong. You receive more and more complaints. Participants complain about the behaviour of their fellow participants, about the course in general and about you as a trainer. The tone in the discussion forum also becomes increasingly aggressive.

Which Scenario do you choose? Please tick
Scenario 1 ☐
Scenario 2 ☐

Questions
a) What could be the reasons for this behaviour of the participants? Name and explain at least two possible reasons. (max 4 points)
	



b) What do you see as your main tasks or challenges as a facilitator in this situation? Name at least two tasks/challenges. (max 2 points)
	




c) How would you proceed in such a case? (max. 10 points)
c1) Identify two concrete actions you would take?
	




c2) Explain for each action in detail how you will proceed: What activity will you implement, what method/technology/tool will you use? What concrete steps will you take?
	




c3) Justify your choices: Why are the two actions chosen by you appropriate to solve the present problem? 
	





3) Reflective Practice 
In this assignment you are asked to explain how you reflect on your own practice and what conclusions you draw from it.
For this task you can obtain a maximum of 10 points in total.
Tip: Write your answers preferably in complete sentences and be as detailed as possible! Bullet point lists are often not clear and meaningful enough to achieve the maximum score!

Questions
In everyday professional life, it will always happen that one's own strategies and concepts do not (or no longer) "work" – for some reason or another. In such situations, it may be helpful to systematically reflected on one’s own actions and the reasons for the failure, perhaps with the help of an aid such as a learning diary, coaching or an informal exchange of experiences with colleagues. 
Think about how you deal with difficult situations in your own work and answer the following questions.

a) Do you – occasionally or systematically - reflect on your professional practice? What methods do you use? How often? Describe and explain your approach in detail and as clearly as possible (max. 4 points)
	



b) Describe a concrete case from your practice in which this reflection has had an impact on your practice. What insights did you gain from the reflection and in what way? What did you subsequently do differently as a result? (max. 6 points)
	



- - - - - End of FAVILLE Competence Test Part 2 - - - - -
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